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Iiigport to ED/EC on Operations of the Diversion Control
etwork = January 1, 195 to March 31, 1964

1. Baskground
The Diversion Control Network commenced operations about

January 1, 195k, pursuant to EDAC Executive Committee decision

(ED/EC D=37/3; October 20, 1953). It was designed to remedy an une
satisfactory situation that had become increasingly evident to the
Economic Defpnse community in Washington -~ namely, that existing
arrangements for intelligence support and Ior preventive action were
 too difﬁz;; t If;d’mcertain. It was necessary(to imgrove the intelli-
gence required for enforce;ent of controls s.n«_:D to effect a closer re-
lationship among the agencies responsible for action and intelligence
support.

The Diversion Control Network consists of Diveraion Control
officers representing EDS/State, MDAC/FOA, and ORR/CIA. These agen-
cies are concerned with the intelligence and action aspects of most
diversion cases and constitute the regular membership of the Network,
Commerce, Treasury, and Defense have appointed Diwversion Contrel .
Iiaison officers who participate in the activities of the Network (only j“"
in those cases in which they have & specific interest,

The establishment of the Diversion Control Network did not imply
any modification in the general responsibilities of the agencies cone-
cerned with the application and enforcement of controls on strategic
trade. Rather, it was intended as & mechanism which would serve to
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speed up the interchange of information gig ddeag and to, coordinated , i "7

Washington action i ﬁm ‘Yo prevent impenditiy diversioms.:
€ L&\awﬁw AN My o D 5 A »@w

2, Statistical Sumnary
| Cases carried on initial inventery (January 1, 1954)

Active 56
Inactive 28
Dead 18

Tetal  I02

Cases carried at end of quarter (March 31, 195L)

Active 65
Inactive 35
Dead L
Total 3
New cases added during quarters W

Cases closed for any reason
during gquarter: 25

Of cases handled during quarter
a Diversions prevented:

Diversions fccomplished:
OQutcome uncertain:

3. Operations of the Diversien Control Network

, Cases are established and designated by mutual agreement among y
AN M’ ««*; ] " Q‘,& ,{,,?f £
the ﬁehwrk hembers s 8 "case" being any Bast-West trade transaation iﬁ

-which the Dimsion Cont.rol Notwork is in'berested and on which some
TR EE R SRSt T i 4 Mo PIA
mutuall# agreed ‘sction is tnlwt.aken by one or more of the membersA

¥3 r‘lw‘@“"»"'{'{w M"" re
Action may involve & t«il.l&aheek by Cn,wa despatch or telegram to one
or more Foreign Service posts, a request for field investigation, etc,
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The volume of communications on diversion cases is so large
that the Diversion Control Network cannot consider all possible cases,
Broadly speaking the criteris used in establishing cases are the fol-

lowing:

N /u eu{:-.[d M“{:- ./1pgf'mpw e
C') as Theme—is u subetanéf&uma of preventing 4he s »
[ !,_.A g tobiogl ey M{La/ M\/’t,g" g, A é;ﬂ f‘( Al 3
impending diversion “pmenting future diversifgs ok caild cu

of—the-same-.semt;
be Following this case, even &f diversio’z; cannot be
prevented, may yield enough informatiofito assist in per=
suading or enabling a PC to plug a 1oopho]j in ﬂ,,s eniforce- l{; ‘.:, oA -
ment machinery, ' j%* ?ZA :
et fgnan e

ce The commodity is an International Iist I commodity {

and the amouwnt is significant.

AN Although most cases arise from information collected by foreign
N re "

Service posts; & significant number of Diversion Control Network cases
are based on covertly-collected CIA information which has not been

25X1C disseminated laterally to Forelgn Service posts, Usually, in forward-
ing such information to other members of the Network, CIA makes 8 pre-

B
- ”{;’f Jiminary- check and includes in the lie’cter of trensmittal any ad-
\a-’fr ":A\,;if!:s - C-Lr\/r"“ L W)
pf‘"v‘ T ditional ini'ormation it may have uncoverdd., The MDAC and State members
N“"? vt Fha ',"_f:{' %, ”éwﬁ,; L E»L L vnsthiia F o oA s, Nal R A
of the Network then decide whether a case should be established a.nd to ¢
Y L M PRI ¥ M, SO Lo MR 3 .
Y ch posts f;bha information should be transim thed (after appropriate ;
- e g,. & + !
o clearanceé ‘have beqn obtamed from CiA).
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L. Relstions with USRO/ST

The current arrangements for division of responsibility be-
tween the Diversion Control Network in Washington and the Office of
Security Trade Controls (USRO/ST) in Paris are as follows:

a. Paris has responsibility for monitoring diversion cases
which it initiates unless relieved of this responsibility by the
Diversion Contrel Network,

be Paris has responsibility for regional (Western European)
diversion cases on which preventive action must be taken promptly {Svewy..
WHEHTY TR O three weeks) s

It has become increasingly clear thgt these arrangements are too
vague to be satisfactory and that further clarification is necessary. A
definite decision has been deferred, however, until such time as the
Cheirman of the Diversion Control Network can visit USRO/ST and discuss

the preblems fully and also until the matter can be considered at the
next EDO conference.

5., Specisl Problems 25X1X1

In addition to coordinating action on diversion cases » the
Diversion Control Network has considered several special problems dur=-
ing the period under review. Both procedural and substantive aspects
25X1C of the following questions were discussed: analysis of_
25X1C won East-West trade transactions;
routinizing surveillance of copper movements from Chile through the
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Norddeutsche Affinerie in Hamburg; lateral dissemination of intelli-

semce reporte 1n ne s [ >

problems affecting the relationship of Foreign Service posts, -
25X1C -and CIA/Wamington; mreparation of diversion case sume

PSS S Lo #E
maries for specific purposes; encouraging cooperation of naval, milie-

tary, and air attaches to provide periphersl support to EDOs,

25X1C
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